
 
 

 

SPECIAL OPEN MEETING 
 

SPECIAL OPEN MEETING OF UNITED BOARD OF DIRECTORS  
A CALIFORNIA NON-PROFIT MUTUAL BENEFIT CORPORATION 

 
Thursday, October 14, 2021- 11:30 a.m. 

24351 El Toro Road, Laguna Woods, California 
Board Room/Virtual Meeting 

 
NOTICE OF MEETING AND AGENDA 

 
The purpose of this meeting is to conduct board matters. 

__________________________________________________________________________________________________________ 

1. Call to Order / Establish Quorum  

2. State Purpose of Meeting  
 
3. Approval of Agenda 

 
4. New Business 

a. Entertain a Motion to Approve the Reserve Study 
b. Recommendation from the Architectural Control and Standards Committee: 

(1) Approve a Variance Request:  157-B Avenida Majorca (Madrid, Plan 4) 
Bathroom Alteration with 2 Toilets 

(2) Approve a Variance Request:  250-H Calle Aragon (Granada, Plan 10A) 
Bathroom Alteration, Kitchen Remodel and French Doors 

(3)  Approve a Variance Request:  773-C Avenida Sevilla (Cordoba, 1A4R) Room 
Addition on Existing Front Patio, A Bathroom Addition and Enlarged Bedroom 
Window  

(4) Approve an Extension to a Previous Variance and Entitlements (729-D) (Will 
be Sent under Separate Cover) 

 
5. Director’s Comments 

 
6. Adjournment 
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STAFF REPORT 

DATE: October 14, 2021 

FOR:  Board of Directors 

SUBJECT: 2022 Reserve Fund Resolution 

RECOMMENDATION 

Staff recommends the Board approve the attached 2022 Reserve Fund Resolution (Att1). 

GOVERNING AUTHORITY 

California Civil Code § 5550 Reserve Study Requirements 

(a) A least once every three years, the board shall cause to be conducted a reasonably
competent and diligent visual inspection of the accessible areas of the major components
that the association is obligated to repair, replace, restore, or maintain as part of a study
of the reserve account requirements of the common interest development, if the current
replacement value of the major components is equal to or greater than one-half of the
gross budget of the association, excluding the association’s reserve account for that
period.  The board shall review this study, or cause it to be reviewed, annually and shall
consider and implement necessary adjustments to the board’s analysis of the reserve
account requirement as a result of that review.

California Civil Code § 5300 Annual Budget Report 

(b) Unless the governing documents impose more stringent standards, the annual budget
report shall all of the following information:

(2) A summary of the association’s reserves.

BACKGROUND 

In 2019, United contracted a vendor, Association ReservesTM, to provide a reserve study.  The 
study was updated last year and the update was adopted by Resolution 01-20-69 during the 
business planning process.  This year the same vendor was contracted to update the study and 
a summary of the study is attached for Board adoption. The summary is planned to be included 
in the annual mailout in November and information found in the reserve study will be used to 
provide further disclosure statements, as required by Civil Code § 5570. 
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DISCUSSION  

Each year, United approves a 30-Year Reserve Plan that provides a general roadmap of 
anticipated revenues and expenditures into and out of the Reserve Fund. Although the plan is 
approved in concept, the Board approves specific contributions to and expenditures from the 
Reserve Fund only for the upcoming year. On September 14, 2021, the Board approved the 
2022 Business Plan through Resolution 01-21-61, which included a contribution of $142.02 per 
manor per month to the United Reserve Fund.  The resolution further approved expenditures 
from reserves in the sum of $14,349,385. The contracted reserve study was updated with the 
information to provide consistency. In addition to providing a reserve study, Association 
ReservesTM also provides disclosures that are required to be provided to owners. 

The reserve study also provides a determination of reserve fund strength, shown as percent 
funded, which is required to be disclosed each year.  The current study shows that United is 
44.7% funded, which is a fair position, as indicated by the reserve study in the attached 
resolution.  The reserve specialist uses proprietary software and industry best practices to 
determine the percent funded. With the lack of industry best practices and specialized software, 
in-house staff is unable to calculate an accurate percent funding level. 

FINANCIAL ANALYSIS 

As stipulated in Civil Code § 5550, at least every three years a visual inspection of components 
is required.  The reserve study for the 2022 Business Plan was a “No-Site-Visit” study and cost 
$5,500, which was paid from the Operating Fund. 

Prepared By: Jose Campos, Financial Services Manager 

Reviewed By: Jeff Parker, Chief Executive Officer 

Steve Hormuth, Interim Financial Services Director 

ATTACHMENT(S) 

ATT1 – United 2022 Reserves Funding Plan Resolution 
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RESOLUTION 01-21-xx 

2022 RESERVE FUND RESOLUTION 

WHEREAS, Civil Code § 5570 requires specific reserve funding disclosure 
statements for common interest developments; and 

WHEREAS, planned assessment or other contributions to reserves must be 
projected to ensure balances will be sufficient at the end of each year to meet 
the Corporation’s obligations for repair and/or replacement of major 
components during the next 30 years;  

NOW THEREFORE BE IT RESOLVED, October 14, 2021, that pursuant to 
Civil Code § 5570 the Board hereby adopts the 30-Year Alternate Reserve 
Funding Plan (attached) prepared by Association ReservesTM for fiscal year 
2022; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out the purpose of this 
resolution. 
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STAFF REPORT

DATE:

FOR:

October 14, 2021 
United Mutual Board

SUBJECT: Variance Request: Mr. Sam Rahmani of 157-B Avenida Majorca 
(Madrid, Plan 4) Bathroom Alteration with 2 Toilets

RECOMMENDATION

The United Architectural Control and Standards Committee recommends the United 
Mutual Board approve the request for a bathroom alteration with 2 toilets with the
conditions stated in Appendix A.

BACKGROUND 

Mr. Rahmani of 157-B Avenida Majorca, a Madrid style manor, requests Board approval 
of a variance for a bathroom alteration with 2 toilets.

Due to there being no existing Standard plan for the proposed alteration, Staff seeks 
Board approval prior to issuing a Mutual Consent for the alterations.

Plans and specifications have been submitted for review (Attachment 1).

DISCUSSION

Mr. Rahmani is proposing to remodel the existing full bath in the manor and install a 
second toilet.

The existing bathroom will be expanded to include the space currently occupied by the 
3’ x 6’ hall.  The entry to the bathroom will be relocated to the wall adjacent to the 
dining room.  A new shower stall will be installed between the two toilets to provide 
privacy separation.  A dual basin vanity will be installed at the far wall of the bathroom 
as well.

Currently, there is one Mutual Consent open for the manor, which is the Alteration 
application regarding this bathroom remodel.  The second toilet is a design field 
revision.

Staff seeks guidance from the Board regarding the variance request for the following 
reasons: the additional toilet within a split bathroom deviates from the standard fixtures.  
A standard plan for the bathroom split was permitted for this manor.  The primary 
concern is that the layout is atypical for a narrow bathroom of this size.  Proper fixture 
clearances will need to be verified by the City during plan check.  Also, although it is not 
adding an additional bathroom to the manor, the additional toilet has the potential to 
have similar additional load to the waste plumbing.  This existing plumbing lines need to 
meet size and slope fall of current code to accommodate the additional load.

A City of Laguna Woods building permit final would verify compliance with all applicable 
building codes.
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A Neighbor Awareness Notice was sent to Units 157-A, 157-C, and 157-D, on September 
7, 2021 due to sharing common walls, having line of sight, or being potentially affected 
during construction. 

At the time of writing the report, there have been no responses to the Neighbor Awareness 
Notices.

Variances for bathroom additions in the atrium have been approved by the Board for 
Manors 159-B in October 2014, 588-B and 729-B in November 2013 and 407-A in 
February 2008. and March 2017. Although not the same variance, they indicate approval 
of additional plumbing fixtures.

All future costs and maintenance associated with the subject alterations are the 
responsibility of the Mutual member(s) at 157-B.

Prepared By:

Prepared By:

ATTACHMENT(S)
Appendix A: 
Attachment 1:
Attachment 2: 
Attachment 3:
Attachment 4: 
Attachment 5:

Richard de la Fuente, Alterations Inspector II

Gavin Fogg, Inspections Supervisor  

Robbi Doncost, Manor Alterations Manager

Conditions of Approval
Scope
Variance Application
Photos
Map
Resolution 01-21-xx

UNITED LAGUNA WOODS MUTUAL 
VARIANCE REQUEST 157-B 
OCTOBER 14 , 2021 
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APPENDIX A

CONDITIONS OF APPROVAL

1. This approval does not change the number of bedrooms or the original maximum
occupants permitted in the Unit.

2. Any piping in bathrooms with adjacent units shall be insulated for sound reduction,
including penetrations through framing.

3. No improvement shall be installed, constructed, modified or altered at 157-B,

(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an approved

Mutual Consent for Alterations application for the improvement has been made to,

and approved, in writing, by, the Village Management Services, Inc. (“VMS, Inc.”),

Alterations Division (“Division”), or, in the event of a Variance from the Mutual’s

Alteration Standards, the Architectural Control and Standards Committee (“ACSC”).

In the event written permission is given for the installation, construction,

modification or alteration of any improvement(s) upon the Property, the Manor

Owner or Owners (“Manor Owner”) agrees to comply with the Mutual’s Governing

Documents and any specific terms or conditions imposed, and that the installation,

construction, modification or alteration shall be in strict compliance with the terms

of the approval.

4. A Variance for Alterations has been granted at 157-B for a Bathroom Alteration

with two toilets, subject to the attached plans stamped approved and is subject to

a final inspection by the Division.  Any variations to the approved attached plans

are not allowed and could result in a stop work notice and/or severe fines to the

Manor Owner.

5. The resident is responsible for the submission of a valid mutual consent no later

than 2 weeks from the date of the Variance approval.  The expiration date of the

Variance will then match the expiration date of the issuance of the Manor Alterations

Mutual Consent for the improvements.  If a valid Mutual Consent application is not

submitted within said 2 weeks, then this Variance shall expire 180 days following

the date of the Board approval of the Variance.

6. All construction must be completed within 180 days or 6 months from the later date

of Board approval of the Variance and issuance of the Mutual Consent for start of

demolition or construction work.

7. All costs for maintenance, repair, renovation, replacement or removal of the

improvement, present and future, are the responsibility of the Property’s Manor

Owner at 157-B and all future Mutual Manor Owners at 157-B.

UNITED LAGUNA WOODS MUTUAL 
VARIANCE REQUEST 157-B 
OCTOBER 14 , 2021 
Page 3 of 13
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8. Prior to the issuance of a Mutual Consent for Alterations, a complete set of unit

specific plans prepared by a licensed architect or structural engineer depicting the

proposed improvement must be submitted to the Division office located in the

Laguna Woods Village Community Center.  The plans must depict any required

structural modifications ensuring the structural integrity of the building is maintained

upon completion of the proposed improvement.

9. Parking of contractors or other invitees’ vehicles is prohibited in covered resident

parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or

other invitees must park on the street.  To the extent possible contractors’ or other

invitees’ vehicles should be limited in number.

10. A City of Laguna Woods permit may be required, which may include the

requirement to obtain clearance from the South Coast Air Quality Management

District (Asbestos Hot Line at (909) 396-2336).  Prior to the issuance of a Mutual

Consent for Alterations, the appropriate City of Laguna Woods permit number(s)

must be submitted to the Division office located in the Laguna Woods Village

Community Center. The City permit must be finalized within the prescribed

timeframe, and a copy of the final permit must be submitted to the Division within

two weeks.

11. Prior to the Issuance of a Mutual Consent for Alterations, the Shareholder must

have conducted an inspection of the waste lines, by a VMS Plumber, to assure no

repairs are needed.  The inspection will be a chargeable service to the

Shareholder.  Inspection appointments are to be made with Resident Services, by

authorized persons only.  Findings from the video inspection will be recorded on

the chargeable service ticket for Alterations staff to review.

12. Prior to the Issuance of a Mutual Consent for Alternations, if required, the Manor

Owner shall verify with Plumbing if the manor plumbing has been treated with an

ePIPE Epoxy Barrier, to assure that Mutual property is appropriately addressed

during construction.  Any repair or connection to the epoxy coated pipe should be

performed in such a manner that the repair or the remodel of the existing system

does not damage the epoxy barrier.  Before repairing or remodeling any ACE

Duraflo epoxy barrier, call 800-359-6369 to ensure the proper technique is used for

the specific repair or remodel.

13. Prior to the Issuance of a Mutual Consent for Alternations, the Manor Owner shall

request a Maintenance and Construction Department inspection to assure that

Mutual property is appropriately addressed during construction.

14. Manor Owner  hereby consents to and grants to the Mutual and the Maintenance

and Construction Department , and their representatives, a right of entry upon the

UNITED LAGUNA WOODS MUTUAL 
VARIANCE REQUEST 157-B 
OCTOBER 14 , 2021 
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Property at any time to be used to inspect the Property and the improvements 

thereon and for the Mutual and the Department , and their representatives and 

contractors to remedy any violation upon the Property, including, but not limited to, 

removing trash, removing any improvement installed without approval or modifying 

an improvement to bring the same into compliance with the terms of the approval.

15. Manor Owner shall be responsible for all activity by contractors, subcontractors,

material suppliers and their employees and agents and any others who perform

work on the Property, including any violation of the Mutual’s Governing Documents,

including, but not limited to, traffic and parking violations, maintenance of a clean

job site at all times, damage to Mutual property, and use of Mutual property for

storage of equipment or materials without prior approval.  Manor Owner

acknowledges and agrees that all such persons are his/her invitees. Manor Owner

shall be responsible for informing all his/her invitees of the Mutual’s Rules and

Regulations. Manor Owner shall be liable for any violation of the Mutual’s Governing

Documents by any invitee, including any fine, assessment or other charge levied in

connection therewith.

16. Manor Owner is responsible for following the gate clearance process

(http://www.lagunawoodsvillage.com) in place to admit contractors and other

invitees.

17. Manor Owner’s contractors and other invitees shall travel to and from the job site

by the most direct route available and are not authorized to use Mutual recreational

facilities or other amenities while they are in the Village for performance of work in

connection with the Property.

18. All improvements must be installed in accordance with the California State Building

Code, and the published Mutual Architectural Alterations Standards, Policies and

Guidelines. See http://www.lagunawoodsvillage.com.

19. During construction, work hours established by the Mutual and the Noise Ordinance

set forth in the City of Laguna Woods Municipal Code must be adhered to at all

times.

20. During construction, both the Mutual Consent for Alterations and the City Building

Permit must be on display for public view at all times in a location approved by the

Division.

21. It is mandatory that no waste or materials associated with the construction be

dumped in the Village trash bins; such waste or materials associated with the

construction must be disposed of offsite by the contractor.

22. A dumpster is approved for placement at the location identified by Security Staff by

UNITED LAGUNA WOODS MUTUAL 
VARIANCE REQUEST 157-B 
OCTOBER 14 , 2021 
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calling 949-580-1400. All dumpsters must conform to the Policy for Temporary 

Containers. Dumpsters must be ordered from the approved City of Laguna Woods 

waste hauler and must be maintained at all times.

23. Dumpsters must be ordered from the approved City of Laguna Woods waste hauler

and must be maintained at all times.

24. A portable bathroom is approved for placement at the location identified by Security

Staff by calling 949-580-1400.

25. The Mutual Consent for Alterations expires six months after the date of approval,

unless an application is submitted with fees and approved by the Division for an

extension.  Only one extension for a maximum of an additional six months may be

granted.

26. Violations of the forgoing conditions or the Mutual’s Governing Documents (See

http://www.lagunawoodsvillage.com), including, but not limited to, unpaid

assessments, work outside the approved plans, excessive noise, illegal dumping,

or working after hours, will result in disciplinary action, which could result in a stop

work notice, loss of privileges and/or severe fines to the  Manor Owner.  Such fines

left unpaid will result in forfeiture of a portion or all of the Conformance Deposit

required above or other legal remedy.

27. Mutual Manor Owner shall indemnify, defend and hold harmless United and its

officers, directors, committee Manor Owners and agents from and against any and

all claims, demands, costs, fines, judgments, settlements and any other costs,

expenses, amounts and liabilities arising from Mutual Manor Owner’s

improvements and installation, construction, design and maintenance of same.

UNITED LAGUNA WOODS MUTUAL 
VARIANCE REQUEST 157-B 
OCTOBER 14 , 2021 
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RESOLUTION 01-21-XX 

Variance Request 

WHEREAS, Mr. Rahmani of 157-B Avenida Majorca, a Madrid style manor, is requesting Board 
approval of a variance to remodel a bathroom with two toilets, and, 

WHEREAS, a Neighborhood Awareness Notice was sent to Owners of affected units September 
7, 2021, notifying them that an application to make an alteration to a neighboring unit had been 
made and that comments or objections could be made in writing to the Architectural Controls and 
Standards Committee or in person at the Architectural Controls and Standards Committee 
Meeting on September 16, 2021. 

NOW THEREFORE BE IT RESOLVED, on October 14, 2021, the Board of Directors hereby 
approves/denies the request to remodel a bathroom with two toilets;  

RESOLVED FURTHER, all costs for maintenance, repair, renovation, replacement or removal of 
the improvement, present and future, are the responsibility of the Property’s Member Owner at 
157-B Avenida Majorca and all future Mutual members at 157-B Avenida Majorca;

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized on 
behalf of the Corporation to carry out the purpose of this resolution. 

ATTACHMENT 5

Agenda Item #4b(1) 
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STAFF REPORT

DATE:

FOR:

October 14, 2021 
United Mutual Board

SUBJECT: Variance Request: Mr. Blake Stephens of 250-H Calle Aragon 
(Granada, Plan 10A) 250-H Bathroom Alteration, Kitchen Remodel, 
and French Doors

RECOMMENDATION

The United Architectural Control and Standards Committee recommends the United 
Mutual Board approve the request for a bathroom addition, kitchen remodel, and 
French doors with the conditions stated in Appendix A.

BACKGROUND 

Mr. Stephens of 250-H Calle Aragon, a Granada style manor, requests Board approval 
of a variance for a bathroom addition, kitchen remodel, and French doors.

Due to there being no existing Standard plan for the proposed alterations, Staff seeks 
Board approval prior to issuing a Mutual Consent for the alterations.

Plans and specifications have been submitted for review (Attachment 1).

DISCUSSION

Mr. Stephens is proposing to remodel the existing kitchen, split the bathroom and install 
(2) sets of French doors into the sunroom, as part of a large remodel project.

The existing bathroom will be expanded to include the space currently occupied by the 
Bedroom 1 closet, and be split into 2 bathrooms.  The entry to one bathroom will be 
located in bedroom 1, making it a master suite.  This bathroom will include a new 
shower enclosure.  The entry to the other bathroom will be located in roughly the 
existing location.  This bathroom will include a tub/shower.

The kitchen cabinetry and appliances are to be remodeled to accommodate new French 
doors opening into the existing sunroom.  This will include a new window above the 
relocated sink.

The existing door to the sunroom from Bedroom 1 is to be infilled and new French doors 
are to be installed adjacent to it as the new access to the sunroom.

Additionally, the dual entry doors shall be replaced with a single 42” wide entry door, 
which is allowed by standards.

Currently, there is one Mutual Consent open for the manor, which is the Alteration 
application regarding this remodel.

Staff recommends approval from the Board regarding the variance request for the 
following reasons.  Although this bathroom addition expands the area of the bathrooms, 
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there is a standard plan for the bathroom split available for this manor. The new French 
doors into the existing sunroom, although technically “exterior” doors, are functioning as 
interior doors allowing access from one enclosed space to another.  The new kitchen 
window faces onto the entry porch and is screened by the existing storage cabinet.

The existing plumbing lines need to meet size and slope fall of current code to 
accommodate the additional load.

A City of Laguna Woods building permit final would verify compliance with all applicable 
building codes.

A Neighbor Awareness Notice was sent to Units 250-A, 250-B, 250-G, 251-A, and 251-D 
on September 7, 2021 due to sharing common walls, having line of sight, or being 
potentially affected during construction.

In 2007, a variance was approved for converting a kitchen window to a French door for 
manor 407-A.

At the time of writing the report, there have been no responses to the Neighbor Awareness 
Notices.

All future costs and maintenance associated with the subject alterations are the 
responsibility of the Mutual member(s) at 250-H.

Prepared By:

Prepared By:

ATTACHMENT(S) 
Appendix A: 
Attachment 1: 
Attachment 2: 
Attachment 3: 
Attachment 4: 
Attachment 5:

Richard de la Fuente, Alterations Inspector II

Gavin Fogg, Inspections Supervisor  

Robbi Doncost, Manor Alterations Manager

Conditions of Approval
Scope
Variance Application
Photos
Map
Resolution 01-21-xx
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APPENDIX A

CONDITIONS OF APPROVAL

1. This approval does not change the number of bedrooms or the original maximum
occupants permitted in the Unit.

2. Any piping in bathrooms with adjacent units shall be insulated for sound reduction,
including penetrations through framing.

3. No improvement shall be installed, constructed, modified or altered at 250-H,

(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an approved

Mutual Consent for Alterations application for the improvement has been made to,

and approved, in writing, by, the Village Management Services, Inc. (“VMS, Inc.”),

Alterations Division (“Division”), or, in the event of a Variance from the Mutual’s

Alteration Standards, the Architectural Control and Standards Committee (“ACSC”).

In the event written permission is given for the installation, construction,

modification or alteration of any improvement(s) upon the Property, the Manor

Owner or Owners (“Manor Owner”) agrees to comply with the Mutual’s Governing

Documents and any specific terms or conditions imposed, and that the installation,

construction, modification or alteration shall be in strict compliance with the terms

of the approval.

4. A Variance for Alterations has been granted at 250-H for a Bathroom Alteration,

Kitchen Remodel, French Doors and Entry Door, subject to the attached plans

stamped approved and is subject to a final inspection by the Division.  Any

variations to the approved attached plans are not allowed and could result in a stop

work notice and/or severe fines to the Manor Owner.

5. The resident is responsible for the submission of a valid mutual consent no later

than 2 weeks from the date of the Variance approval.  The expiration date of the

Variance will then match the expiration date of the issuance of the Manor Alterations

Mutual Consent for the improvements.  If a valid Mutual Consent application is not

submitted within said 2 weeks, then this Variance shall expire 180 days following

the date of the Board approval of the Variance.

6. All construction must be completed within 180 days or 6 months from the later date

of Board approval of the Variance and issuance of the Mutual Consent for start of

demolition or construction work.

7. All costs for maintenance, repair, renovation, replacement or removal of the

improvement, present and future, are the responsibility of the Property’s Manor

Owner at 250-H and all future Mutual Manor Owners at 250-H.

UNITED LAGUNA WOODS MUTUAL 
VARIANCE REQUEST 250-H 
OCTOBER 14, 2021 
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8. Prior to the issuance of a Mutual Consent for Alterations, a complete set of unit

specific plans prepared by a licensed architect or structural engineer depicting the

proposed improvement must be submitted to the Division office located in the

Laguna Woods Village Community Center.  The plans must depict any required

structural modifications ensuring the structural integrity of the building is maintained

upon completion of the proposed improvement.

9. Parking of contractors or other invitees’ vehicles is prohibited in covered resident

parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or

other invitees must park on the street.  To the extent possible contractors’ or other

invitees’ vehicles should be limited in number.

10. A City of Laguna Woods permit may be required, which may include the

requirement to obtain clearance from the South Coast Air Quality Management

District (Asbestos Hot Line at (909) 396-2336).  Prior to the issuance of a Mutual

Consent for Alterations, the appropriate City of Laguna Woods permit number(s)

must be submitted to the Division office located in the Laguna Woods Village

Community Center. The City permit must be finalized within the prescribed

timeframe, and a copy of the final permit must be submitted to the Division within

two weeks.

11. Prior to the Issuance of a Mutual Consent for Alterations, the Shareholder must

have conducted an inspection of the waste lines, by a VMS Plumber, to assure no

repairs are needed.  The inspection will be a chargeable service to the

Shareholder.  Inspection appointments are to be made with Resident Services, by

authorized persons only.  Findings from the video inspection will be recorded on

the chargeable service ticket for Alterations staff to review.

12. Prior to the Issuance of a Mutual Consent for Alternations, if required, the Manor

Owner shall verify with Plumbing if the manor plumbing has been treated with an

ePIPE Epoxy Barrier, to assure that Mutual property is appropriately addressed

during construction.  Any repair or connection to the epoxy coated pipe should be

performed in such a manner that the repair or the remodel of the existing system

does not damage the epoxy barrier.  Before repairing or remodeling any ACE

Duraflo epoxy barrier, call 800-359-6369 to ensure the proper technique is used for

the specific repair or remodel.

13. Prior to the Issuance of a Mutual Consent for Alternations, the Manor Owner shall

request a Maintenance and Construction Department inspection to assure that

Mutual property is appropriately addressed during construction.

14. Prior to the issuance of a Mutual Consent for Alterations, any altered exterior

surface should match the Building color; vinyl fence/gate will be either white or
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taupe, tubular steel or wrought iron fence/gate will be black or white; the approved 

colors and materials are identified as “United Laguna Woods Mutual Color 

Selections” at Resident Services, located at the Community Center first floor.

15. Manor Owner  hereby consents to and grants to the Mutual and the Maintenance

and Construction Department , and their representatives, a right of entry upon the

Property at any time to be used to inspect the Property and the improvements

thereon and for the Mutual and the Department , and their representatives and

contractors to remedy any violation upon the Property, including, but not limited to,

removing trash, removing any improvement installed without approval or modifying

an improvement to bring the same into compliance with the terms of the approval.

16. Manor Owner shall be responsible for all activity by contractors, subcontractors,

material suppliers and their employees and agents and any others who perform

work on the Property, including any violation of the Mutual’s Governing Documents,

including, but not limited to, traffic and parking violations, maintenance of a clean

job site at all times, damage to Mutual property, and use of Mutual property for

storage of equipment or materials without prior approval.  Manor Owner

acknowledges and agrees that all such persons are his/her invitees. Manor Owner

shall be responsible for informing all his/her invitees of the Mutual’s Rules and

Regulations. Manor Owner shall be liable for any violation of the Mutual’s Governing

Documents by any invitee, including any fine, assessment or other charge levied in

connection therewith.

17. Manor Owner is responsible for following the gate clearance process

(http://www.lagunawoodsvillage.com) in place to admit contractors and other

invitees.

18. Manor Owner’s contractors and other invitees shall travel to and from the job site

by the most direct route available and are not authorized to use Mutual recreational

facilities or other amenities while they are in the Village for performance of work in

connection with the Property.

19. All improvements must be installed in accordance with the California State Building

Code, and the published Mutual Architectural Alterations Standards, Policies and

Guidelines. See http://www.lagunawoodsvillage.com.

20. During construction, work hours established by the Mutual and the Noise Ordinance

set forth in the City of Laguna Woods Municipal Code must be adhered to at all

times.

21. During construction, both the Mutual Consent for Alterations and the City Building

Permit must be on display for public view at all times in a location approved by the
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Division.

22. It is mandatory that no waste or materials associated with the construction be

dumped in the Village trash bins; such waste or materials associated with the

construction must be disposed of offsite by the contractor.

23. A dumpster is approved for placement at the location identified by Security Staff by

calling 949-580-1400. All dumpsters must conform to the Policy for Temporary

Containers. Dumpsters must be ordered from the approved City of Laguna Woods

waste hauler and must be maintained at all times.

24. Dumpsters must be ordered from the approved City of Laguna Woods waste hauler

and must be maintained at all times.

25. A portable bathroom is approved for placement at the location identified by Security

Staff by calling 949-580-1400.

26. The Mutual Consent for Alterations expires six months after the date of approval,

unless an application is submitted with fees and approved by the Division for an

extension.  Only one extension for a maximum of an additional six months may be

granted.

27. Violations of the forgoing conditions or the Mutual’s Governing Documents (See

http://www.lagunawoodsvillage.com), including, but not limited to, unpaid

assessments, work outside the approved plans, excessive noise, illegal dumping,

or working after hours, will result in disciplinary action, which could result in a stop

work notice, loss of privileges and/or severe fines to the  Manor Owner.  Such fines

left unpaid will result in forfeiture of a portion or all of the Conformance Deposit

required above or other legal remedy.

28. Mutual Manor Owner shall indemnify, defend and hold harmless United and its

officers, directors, committee Manor Owners and agents from and against any and

all claims, demands, costs, fines, judgments, settlements and any other costs,

expenses, amounts and liabilities arising from Mutual Manor Owner’s

improvements and installation, construction, design and maintenance of same.
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RESOLUTION 01-21-XX 

Variance Request 

WHEREAS, Mr. Stephens of 250-H Calle Aragon, a Granada style manor, is requesting Board 
approval of a variance to add a bathroom addition, kitchen remodel, and french doors, and, 

WHEREAS, a Neighborhood Awareness Notice was sent to Owners of affected units September 
7, 2021, notifying them that an application to make an alteration to a neighboring unit had been 
made and that comments or objections could be made in writing to the Architectural Controls and 
Standards Committee or in person at the Architectural Controls and Standards Committee 
Meeting on September 16, 2021. 

NOW THEREFORE BE IT RESOLVED, on October 14, 2021, the Board of Directors hereby 
approves/denies the request to add a bathroom addition, kitchen remodel, and french doors;  

RESOLVED FURTHER, all costs for maintenance, repair, renovation, replacement or removal of 
the improvement, present and future, are the responsibility of the Property’s Member Owner at 
250-H Calle Aragon and all future Mutual members at 250-H Calle Aragon;

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized on 
behalf of the Corporation to carry out the purpose of this resolution. 

ATTACHMENT 5
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STAFF REPORT

DATE:

FOR:

October 14, 2021 
United Mutual Board

SUBJECT: Variance Request: Ms. Bernice Lawton of 773-C (Cordoba, 1A4R)
Room Addition on Existing Front Patio, a Bathroom Addition, and 
Enlarged Bedroom Window

RECOMMENDATION

The United Architectural Control and Standards Committee recommends the United 
Mutual Board approve the request for a room addition on the front patio, a bathroom 
addition,  and an enlarged bedroom window with the conditions stated in 
Appendix A.

BACKGROUND 

Ms. Lawton of 773-C Avenida Sevilla, a Cordoba style manor, requests ACSC and 
Board approval of a variance for a room addition on the front patio, a bathroom 
addition, and an enlarged bedroom window.

Due to there being no existing Standard plan for the proposed alteration, Staff seeks 
Board approval prior to issuing a Mutual Consent for the alterations.

Plans and specifications have been submitted for review (Attachment 1).

DISCUSSION

Ms. Lawton is proposing to create a room addition extending the kitchen into the 
existing enclosed front patio by retaining the existing walls, windows, and roof, 
pouring a new concrete slab to raise the floor to match the rest of the unit and 
installing a new wood framed wall with stucco to match the existing wall.  Walls and 
ceiling will be insulated.  

The 12’-11” X 10’-4” room addition extends the kitchen by removing the existing wall 
with the kitchen sink.  The sink will be relocated.  A new wall adjacent to the entry 
gate will enclose the new kitchen space.  Where the new wall intersects the exterior 
patio wall, the screen block will be removed and the wall patched and painted to match 
existing.  Access from the kitchen extension to the patio will be through a new 8’ x 6’-8” 
sliding folding door.

Also, a new master bathroom is to be built into the existing enclosed atrium.  Along with 
the proposed bathroom split of the existing Jack-and-Jill bathroom, this will result in a 
Master Suite, a Guest Suite, and a powder room.

Additionally, the existing narrow casement window will be removed and the opening 
enlarged to accommodate a new 5’-2” x 5’-7” window to match the guest bedroom.

Currently, there are no open Mutual Consents for the manor.

Staff recommends approval of the variance request for the following reasons: the 
existing casement window at the master bedroom is narrow, and by enlarging the 
window it 
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provides for better fire egress; the new window provides a consistent window size across 
the exterior elevation; the kitchen extension/addition is very similar to a standard plan for 
the Cordoba style manor (breakfast nook addition).

A City of Laguna Woods building permit final would verify compliance with all applicable 
building codes.

A Neighbor Awareness Notice was sent to Units 758-C, 758-D, 771-B, 771-C, 772-B, and 
772-C, on August 27, 2021 due to sharing common walls, having line of sight, or being
potentially affected during construction.

At the time of writing the report, there have been no responses to the Neighbor Awareness 
Notices.

Variances for bathroom additions in the atrium have been approved by the Board for 
Manors 159-B in October 2014, 588-B and 729-B in November 2013 and 407-A in 
February 2008. Whole patio room additions can be approved via Architectural Standard 
plan 8 for Cordoba AB04 models and breakfast room additions approved via Architectural 
Standard plan 4 for 1A4 models.

All future costs and maintenance associated with the subject alterations are the 
responsibility of the Mutual member(s) at 773-C.

Prepared By:

Prepared By:

ATTACHMENT(S) 
Appendix A: 
Attachment 1: 
Attachment 2: 
Attachment 3: 
Attachment 4: 
Attachment 5:

Richard de la Fuente, Alterations Inspector II

Gavin Fogg, Inspections Supervisor  

Robbi Doncost, Manor Alterations Manager

Conditions of Approval
Scope
Variance Application
Photos
Map
Resolution 01-21-xx
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APPENDIX A

CONDITIONS OF APPROVAL

1. This approval does not change the number of bedrooms or the original maximum
occupants permitted in the Unit.

2. Any piping in bathrooms with adjacent units shall be insulated for sound reduction,
including penetrations through framing.

3. No improvement shall be installed, constructed, modified or altered at 773-C,

(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an approved

Mutual Consent for Alterations application for the improvement has been made to,

and approved, in writing, by, the Village Management Services, Inc. (“VMS, Inc.”),

Alterations Division (“Division”), or, in the event of a Variance from the Mutual’s

Alteration Standards, the Architectural Control and Standards Committee (“ACSC”).

In the event written permission is given for the installation, construction, modification

or alteration of any improvement(s) upon the Property, the Manor Owner or Owners

(“Manor Owner”) agrees to comply with the Mutual’s Governing Documents and any

specific terms or conditions imposed, and that the installation, construction,

modification or alteration shall be in strict compliance with the terms of the approval.

4. A Variance for Alterations has been granted at 773-C for a Breakfast Room

Addition and to Enlarge Master Bedroom Window, subject to the attached plans

stamped approved and is subject to a final inspection by the Division.  Any variations

to the approved attached plans are not allowed and could result in a stop work notice

and/or severe fines to the Manor Owner.

5. The resident is responsible for the submission of a valid mutual consent no later than

2 weeks from the date of the Variance approval.  The expiration date of the Variance

will then match the expiration date of the issuance of the Manor Alterations Mutual

Consent for the improvements.  If a valid Mutual Consent application is not submitted

within said 2 weeks, then this Variance shall expire 180 days following the date of

the Board approval of the Variance.

6. All construction must be completed within 180 days or 6 months from the later date

of Board approval of the Variance and issuance of the Mutual Consent for start of

demolition or construction work.

7. All costs for maintenance, repair, renovation, replacement or removal of the

improvement, present and future, are the responsibility of the Property’s Manor

Owner at 773-C and all future Mutual Manor Owners at 773-C.

UNITED LAGUNA WOODS MUTUAL 
VARIANCE REQUEST 773-C 
OCTOBER 14, 2021 
Page 3 of 16

Agenda Item #4b(3) 
Page 3 of 20



8. Prior to the issuance of a Mutual Consent for Alterations, a complete set of unit

specific plans prepared by a licensed architect or structural engineer depicting the

proposed improvement must be submitted to the Division office located in the

Laguna Woods Village Community Center.  The plans must depict any required

structural modifications ensuring the structural integrity of the building is maintained

upon completion of the proposed improvement.

9. Parking of contractors or other invitees’ vehicles is prohibited in covered resident

parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or

other invitees must park on the street.  To the extent possible contractors’ or other

invitees’ vehicles should be limited in number.

10. A City of Laguna Woods permit may be required, which may include the requirement

to obtain clearance from the South Coast Air Quality Management District (Asbestos

Hot Line at (909) 396-2336).  Prior to the issuance of a Mutual Consent for

Alterations, the appropriate City of Laguna Woods permit number(s) must be

submitted to the Division office located in the Laguna Woods Village Community

Center. The City permit must be finalized within the prescribed timeframe, and a

copy of the final permit must be submitted to the Division within two weeks.

11. Prior to the issuance of a Mutual Consent for Alterations, if required, a Mutual Roof

Alteration Notification (“Tie-In Form”) must be submitted to the Division.  All roof tie-

ins must be performed by a C-39 Licensed Contractor.  The Manor Owner  may hire

a C-39 Licensed Contractor of his/her own choice to perform roof tie-ins for the

installation of solar panels on all roof types except PVC Cool Roofs. For PVC Cool

Roofs, regardless of the roof type, all tie-ins must be performed by the Mutual’s

roofing contractor at the Manor Owner’s expense. All tie-ins may only be made to

sound structural elements. Existing structural elements proposed to be tied to, which

exhibit signs of dry rot or other structural defects, must first be replaced or repaired

at the Manor Owner’s expense during construction of the improvement.

12. Prior to the Issuance of a Mutual Consent for Alterations, the Manor Owner shall

request a Landscape Department inspection in order to assure all landscape,

irrigation, and drainage modifications associated with the improvements are

identified and completed by the Landscape Department at the expense of the Manor

Owner. All gutter drainage shall be directed away from structures, free standing

walls, foundations, and pedestrian walkways.

13. Prior to the Issuance of a Mutual Consent for Alterations, the Shareholder must have

conducted an inspection of the waste lines, by a VMS Plumber, to assure no repairs

are needed.  The inspection will be a chargeable service to the

Shareholder.  Inspection appointments are to be made with Resident Services, by
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authorized persons only.  Findings from the video inspection will be recorded on the 

chargeable service ticket for Alterations staff to review.

14. Prior to the Issuance of a Mutual Consent for Alternations, the Manor Owner shall

request a Maintenance and Construction Department inspection to assure that

Mutual property is appropriately addressed during construction.

15. Prior to the Issuance of a Mutual Consent for Alternations, if required, the Manor

Owner shall verify with Plumbing if the manor plumbing has been treated with an

ePIPE Epoxy Barrier, to assure that Mutual property is appropriately addressed

during construction.  Any repair or connection to the epoxy coated pipe should be

performed in such a manner that the repair or the remodel of the existing system

does not damage the epoxy barrier.  Before repairing or remodeling any ACE Duraflo

epoxy barrier, call 800-359-6369 to ensure the proper technique is used for the

specific repair or remodel.

16. Prior to the issuance of a Mutual Consent for Alterations, any altered exterior surface

should match the Building color; vinyl fence/gate will be either white or taupe, tubular

steel or wrought iron fence/gate will be black or white; the approved colors and

materials are identified as “United Laguna Woods Mutual Color Selections” at

Resident Services, located at the Community Center first floor.

17. Manor Owner  hereby consents to and grants to the Mutual and the Maintenance

and Construction Department , and their representatives, a right of entry upon the

Property at any time to be used to inspect the Property and the improvements

thereon and for the Mutual and the Department , and their representatives and

contractors to remedy any violation upon the Property, including, but not limited to,

removing trash, removing any improvement installed without approval or modifying

an improvement to bring the same into compliance with the terms of the approval.

18. Manor Owner shall be responsible for all activity by contractors, subcontractors,

material suppliers and their employees and agents and any others who perform work

on the Property, including any violation of the Mutual’s Governing Documents,

including, but not limited to, traffic and parking violations, maintenance of a clean job

site at all times, damage to Mutual property, and use of Mutual property for storage

of equipment or materials without prior approval.  Manor Owner acknowledges and

agrees that all such persons are his/her invitees. Manor Owner shall be responsible

for informing all his/her invitees of the Mutual’s Rules and Regulations. Manor Owner

shall be liable for any violation of the Mutual’s Governing Documents by any invitee,

including any fine, assessment or other charge levied in connection therewith.

19. Manor Owner is responsible for following the gate clearance process
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(http://www.lagunawoodsvillage.com) in place to admit contractors and other 

invitees.  

20. Manor Owner’s contractors and other invitees shall travel to and from the job site by

the most direct route available and are not authorized to use Mutual recreational

facilities or other amenities while they are in the Village for performance of work in

connection with the Property.

21. All improvements must be installed in accordance with the California State Building

Code, and the published Mutual Architectural Alterations Standards, Policies and

Guidelines. See http://www.lagunawoodsvillage.com.

22. During construction, work hours established by the Mutual and the Noise Ordinance

set forth in the City of Laguna Woods Municipal Code must be adhered to at all

times.

23. During construction, both the Mutual Consent for Alterations and the City Building

Permit must be on display for public view at all times in a location approved by the

Division.

24. It is mandatory that no waste or materials associated with the construction be

dumped in the Village trash bins; such waste or materials associated with the

construction must be disposed of offsite by the contractor.

25. A dumpster is approved for placement at the location identified by Security Staff by

calling 949-580-1400. All dumpsters must conform to the Policy for Temporary

Containers. Dumpsters must be ordered from the approved City of Laguna Woods

waste hauler and must be maintained at all times.

26. Dumpsters must be ordered from the approved City of Laguna Woods waste hauler

and must be maintained at all times.

27. A portable bathroom is approved for placement at the location identified by Security

Staff by calling 949-580-1400.

28. The Mutual Consent for Alterations expires six months after the date of approval,

unless an application is submitted with fees and approved by the Division for an

extension.  Only one extension for a maximum of an additional six months may be

granted.

29. Violations of the forgoing conditions or the Mutual’s Governing Documents (See

http://www.lagunawoodsvillage.com), including, but not limited to, unpaid

assessments, work outside the approved plans, excessive noise, illegal dumping, or

working after hours, will result in disciplinary action, which could result in a stop work

notice, loss of privileges and/or severe fines to the  Manor Owner.  Such fines lef
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t unpaid will result in forfeiture of a portion or all of the Conformance Deposit required 

above or other legal remedy.

30. Mutual Manor Owner shall indemnify, defend and hold harmless United and its

officers, directors, committee Manor Owners and agents from and against any and

all claims, demands, costs, fines, judgments, settlements and any other costs,

expenses, amounts and liabilities arising from Mutual Manor Owner’s improvements

and installation, construction, design and maintenance of same.
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RESOLUTION 01-21-XX 

Variance Request 

WHEREAS, Ms. Lawton of 773-C Avenida Sevilla, a Cordoba style manor, is requesting Board 
approval of a variance to add a a room addition on the front patio, a bathroom addition,  and an 
enlarged bedroom window, and, 

WHEREAS, a Neighborhood Awareness Notice was sent to Owners of affected units August 27, 
2021, notifying them that an application to make an alteration to a neighboring unit had been 
made and that comments or objections could be made in writing to the Architectural Controls and 
Standards Committee or in person at the Architectural Controls and Standards Committee 
Meeting on September 16, 2021. 

NOW THEREFORE BE IT RESOLVED, on October 14, 2021, the Board of Directors hereby 
approves/denies the request to add a a room addition on the front patio, a bathroom addition,  
and an enlarged bedroom window;  

RESOLVED FURTHER, all costs for maintenance, repair, renovation, replacement or removal of 
the improvement, present and future, are the responsibility of the Property’s Member Owner at 
773-C Avenida Sevilla and all future Mutual members at 773-C Avenida Sevilla; 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized on 
behalf of the Corporation to carry out the purpose of this resolution. 
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